


P 2

Ladies and Gentlemen,

It is my pleasure as the First Vice Chairman of Abu Dhabi 
Chamber of Commerce and Industry (ADCCI) and the 
Chairman of Abu Dhabi Center for Corporate Governance 
(ADCCG) to welcome the assembly of our esteemed 
speakers, professionals, sponsors and attendees to the 
2nd Abu Dhabi Corporate Governance Conference titled: 
“Towards More Effective Boards of Directors”.

It is well known that Corporate Governance; has achieved international prominence 
in recent years. It has proven to be of strategic benefit for establishments operating in 
varied industry sectors all over the world. This year’s focus on boards effectiveness is a 
very interesting and exciting topic to debate on and discuss; and we are confident, that 
by the end of the day today, you will all come out with a bunch of key questions and 
resolutions that you won’t be able to get anywhere else. 

In the aftermath of the financial crisis, targeting the critical issues confronting corporate 
boards and their implementation of best practices became more relevant than ever. 
Today’s corporate boards, find themselves under pressure to demonstrate accountability 
and transparency.

The 2nd Annual Conference on Corporate Governance in Abu Dhabi, is a major step 
towards building awareness on the key elements of corporate governance; namely, the 
role and responsibilities of the Boards of Directors, the board composition and structure, 
board processes and dynamics, executive compensation, strategy, succession 
management and board recruiting and development… that’s to name but a few.

With a strong conviction in the numerous merits of adopting corporate governance 
policies, the Abu Dhabi Center for Corporate Governance was established as an 
initiative by the Abu Dhabi Chamber of Commerce and Industry to effectively promote 
and positively contribute to the development of our nation’s economy as we head 
towards achieving the objectives of the Abu Dhabi Economic Vision 2030.

This unique corporate governance annual event will bring together a constellation of 
renowned corporate governance professionals and specialists, who will share their 
valuable insights and knowledge on best practices in corporate governance and their 
relevance to the U.A.E. in specific and the gulf area in general.

Finally, I would like to heartily thank all our sponsors and supporters who support 
Corporate Governance initiative in the Emirate and without which those events would 
be of less value to our society and economy. I look forward to welcoming you all at this 
unique conference, and wish you a thought provoking and enjoyable event.
Regards,

Khalfan Al Kaabi
Chairman 
Abu Dhabi Center for Corporate Governance (ADCCG)

Ask Our Team

Khalid Deeb
Director General
kdeeb@adccg.ae

Fause Ershied
Senior Consultant & Researcher
+971 (2) 6399833
ext: 208

Ahmed Gaber
Senior Consultant
+971 (2) 6399833
ext: 209

Leena Juneidi
Consultant
+971 (2) 6399833 
ext: 203

Visit www.adccg.ae 
to become a member and 
register for our quarterly 
newsletter.

You can also write to us on: 
info@adccg.ae 
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About ADCCG

Abu Dhabi Center for Corporate Governance (ADCCG) was established as an initiative 
by the Abu Dhabi Chamber of Commerce and Industry (ADCCI). Aiming to effectively 
promote and positively contribute to the development of the national economy, the 
Abu Dhabi Center for Corporate Governance encourages and assists the private and 
public sectors to adopt the highest standards and practices of corporate governance. 
We intend to accomplish this by means of raising awareness, building local capacity, 
and providing assistance and advisory services to businesses and government entities. 
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Our Mission Statement
 “to enhance the economic 
performance and the overall 
competitiveness of the country 
through supporting the private 
and public sectors’ initiatives 
to effectively adopt the 
best practices of corporate 
governance.”

Our Vision
 “to be one of the leading 
international institutions in 
developing and implementing 
creative strategies aimed at 
encouraging the private and 
public sectors to adopt the 
best international practices in 
corporate governance.”
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At ADCCG, we provide an extensive range of high-quality advisory services that aim to satisfy 
an exhaustive list of client requirements and which strictly abide by international best practices. 
We are ready to deliver these distinctive services through our team of professional experts who 
actively commit to- and pursue- excellence in their work.

Advisory Services

Assist companies in the Assessment & Implementation of Corporate Governance Best 
Practices and includes:
1. Assessment of current corporate governance systems against best practices and local laws & 
regulations with the required action plan.
2. Consulting services to assist clients in the implementation stage by developing the required 
codes, policies & procedures and related documentation.
3. Independent review of the corporate governance system to ensure compliance.   
 
Review of Internal Control Systems
Internal control systems are a very essential part in Corporate Governance systems which help 
management of the entities to meet their business objectives. As consultants, we review and assess 
the current internal control systems by companies, the practices with the approved policies and 
procedures and highlight any points for consideration or any deficiencies in the internal control 
system. In addition, we introduce any suggestions that will enhance the internal control systems 
of the entities.
 
Specialized Advisory Services in Corporate Governance 
ADCCG helps clients to develop their own Corporate Governance codes in accordance with   best 
practices. In doing so, we take local laws into consideration and customize codes according to 
the nature of business and its structure.

We assist clients to adapt the best suitable corporate governance systems in accordance with best 
practices, taking into consideration local laws and the entity’s structure and nature of business. 

Training & Professional Development on Corporate Governance and Related Topics
ADCCG offers several professional development programs and training workshop, such as those 
designed for directors and senior management, across industries with particular emphasis on 
the localization of corporate governance issues. The programs cover a wide variety of issues 
including the role of a company director and board, financial disclosure and transparency and 
fundamentals of corporate governance. 

Furthermore, ADCCG offers specialized corporate governance programs designed for professionals 
in consultancy, legal advisory and other major areas. All programs can be delivered as a public 
scheduling or in-house depending on clients’ needs.

Seminars and Conferences Aimed at Raising Public Awareness
ADCCG organizes specialized seminars and conferences focused on corporate governance, to 
keep executives and business leaders well informed and up-to-date with the latest developments 
in the field. Distinguished experts and consultants will be invited to share their knowledge and 
experiences. 

Boards of Directors – Tailored Services
Boards of Directors play a major role in directing the organization’s strategies. We offer specialized 
advisory services for Board of directors such as evaluating the boards of directors’ performance and 
compare it with best practices and related rules, and ultimately present proper recommendations.

ADCCG Services ADCCG Services
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Fact Sheet About Abu DhabiSummary

12 October 2010
Fairmont, Abu Dhabi, UAE

Conference Information
Speakers and Partners Enquiries:
Racha Mhanna
02-6399833 / ext: 210
Conference Logistics:
Rania El Ali
02-6399833 / ext: 207

Venue
Fairmont Bab Al Bahr, Abu Dhabi
Tel:  +971 (2) 6543333
Fax: +971 (2) 6543322

Conference Hours
Tuesday, 12 October 2010
From 10:00 - 17:00

A Brief About Our City
Source: Wikipedia 

Abu Dhabi, literally Father of deer) is the capital and 
the second largest city in the United Arab Emirates. 
Dating back to the 3rd millennium BC, Abu Dhabi lies 
on a T-shaped island jutting into the Persian Gulf from 
the central western coast. The city, makes up an area 
of 67,340 km2 (26,000 sq mi), and had an estimated 
population of 860,000 in 2008.

Interesting Facts about Abu Dhabi
• Abu Dhabi is the house of important offices 

of the federal government, and is the seat for 
the United Arab Emirates Government and the 
home for the Emirati Royal Family. 

• Abu Dhabi alone generated 56.7% of the GDP 
of the United Arab Emirates in 2008

• Abu Dhabi is one of the world’s largest producers 
of oil.

Summary on the 2nd Abu Dhabi Corporate Governance Conference
“Toward More Effective Boards of Directors”

For the 2nd year in a row, Abu Dhabi Center for Corporate Governance (ADCCG) organizes its 
annual conference which attracts various high profiled attendees such as business heads, board 
members, CEOs, top senior executives, academicians and professionals of similar caliber from 
across the region. 

The second annual conference which is co-organized with the Securities & Commodities Authority 
(SCA) will explore various angles of the Boards of Directors, including board roles and responsibilities, 
structure and composition, strategy formulation, the role of the independent director; in addition, 
the conference will shed the light on companies experiences in implementing CG and in turn making 
its boards of directors more effective.

ADCCG, which has been established by the Abu Dhabi Chamber of Commerce and Industry 
(ADCCI), advocates the strategic development and adaptation of innovative corporate governance 
practices, designed to enhance the economic competitiveness of Abu Dhabi. This is achieved 
primarily by raising awareness, professional development, and providing consultancy and advisory 
services to businesses and government entities.

• Abu Dhabi is the second most expensive city 
for expatriate employees in the region, and 
50th most expensive city in the world. Fortune 
& CNN stated that Abu Dhabi is the richest 
city in the world, although this is subjective.

Achievement of the Decade
In 2009, the Department of Planning and 
Economy, the Abu Dhabi Council for Economic 
Development (ADCED) and the General Secretariat 
of the Executive Council (GSEC) embarked on an 
extensive project that has promised to provide 
a secure and stable future for the people of Abu 
Dhabi. The Abu Dhabi Economic Vision 2030 was 
the result of concentrated efforts of Abu Dhabi 
Government whose ultimate goal is to build a 
sustainable economy and ensure a balanced 
social and regional economic development 
approach that brings benefits to all.

The Abu Dhabi Economic Vision 2030 identifies 
the following as the Government’s immediate 
economic priorities:
• Building an open, efficient, effective and 

globally integrated business environment.
• Adopting a disciplined fiscal policy that is 

responsive to economic cycles.
• Establishing a resilient monetary and financial 

market environment with manageable levels 
of inflation.

• Driving significant improvement in the 
efficiency of the labour market.

• Developing a sufficient and resilient 
infrastructure capable of supporting 
anticipated economic growth.

• Developing a highly skilled, highly productive 
work force.

• Enabling financial markets to become the key 
financiers of economic sectors and projects.
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Agenda

Registration and Morning Refreshments 

Welcome Remarks
H.E. Mohamed Thani Murshed Al Rumaithi, Chairman, Abu Dhabi Chamber of 
Commerce & Industry (ADCCI)

Patron Speech
H.H. Sheikh Nahyan bin Mubarak Al Nahyan, Minister of Higher Education and 
Scientific Research

Speech by the Central Bank of the UAE
H.E. Saif Al Shamsi, Senior Executive Director, Treasury Department
Breaking session

Keynote Speech
H.E. Khalfan Saeed Al Kaabi, Chairman, Abu Dhabi Center for Corporate 
Governance (ADCCG)

Introductory Remarks 
H.E. Abdulla Al Otaiba, General Manager - Corporate Banking Group and Deputy 
Senior General Manager - CIBD, National Bank Of Abu Dhabi

Session One
Roles and Responsibilities of the Board
Board members hold positions of trust; effective performance of their roles and 
responsibilities directly contributes to the overall success of an organization. Some 
of the main issues we will be tackling in this session are: 
• Strategy formation: what are the aspects of the strategy formation? How to 

align the strategy with the company’s objectives? What is the board role in 
strategy formation?

• Division of responsibilities between directors & executive managers, How to 
establish clear lines of authority?

• Leadership succession planning: what are the key issues for the board to 
consider?

• Key Issues in board oversight of risk: what is the extent of board involvement 
in risk manav gement and oversight?

Session Chair:
Philip Armstrong, Head, Global Corporate Governance Forum (GCGF).

Panel Members:
• H.E. Mohamed Omar Abdulla, Undersecretary, Abu Dhabi Department of 

Planning & Economy (DED).
• H.E. Fatima Al Jaber, Chief Operations Officer, Al Jaber Group.
• Peter Dey, Chairman, Paradigm Capital.
• Prof. Neil Jones, Affiliate Professor of Strategy, INSEAD.
• Andrew Kakabadse, Professor of International Management Development, 

Cranfield School of Management.
• Adel Lotfy, National Bank of Abu Dhabi (NBAD).

9:30 – 10:00

10:50 – 11:40
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Agenda

Networking and Coffee Break

Session Two – Co-organized by Securities & Commodities Authority (SCA)
Board Structure and Composition
The first step in creating an effective board is establishing a structure and selecting 
the board members who will serve the organization’s best interest, the panel in this 
session – organized by the ESCA – will provide sufficient guidance and information 
resource on how to build an effective and productive board, topics to be covered 
include:
• Does the size of the board really matter?
• What are the main criteria for selecting board members?
• How to achieve the optimal mix between independent and non-independent 

directors?
• Are board committees actually adding value to the board or are they merely a 

matter of corporate formality? 

Session Chair:
Khalid Deeb, Director General, ADCCG

• Panel Members:
• Rami Al Nsour, Financial Advisor, Securities and Commodities Authority (SCA) 

– UAE.
• Paul Koster, Chief Executive, Dubai Financial Services Authority (DFSA).
• Alissa Koldertsova, Policy Analyst, Organization for Economic Co-operation & 

Development (OECD).
• Ahmad Al Sheikh, Head of Corporate Governance Department, Capital Market 

Authority (CMA) – Saudi Arabia.
• Mazen Wathaifi, Director of Research & International Relations, Jordan 

Securities Commission.

Short Survey based on an Interactive PP voting session and Session Two Q & A

Lunch Break

Session Three
Board Effectiveness and Evaluation
An effective board is one that enthusiastically supports the work of the organizations, 
serves in and is fully aware of his roles& responsibilities, actively monitors and 
guide strategy, review the effectiveness of internal control systems and hold senior 
executives accountable for successful strategy formulation and implementation 
while making sure that the company is well positioned for future success, this 
session will cover the key drivers of board effectiveness: 
• What key factors should be considered in evaluating the board?
• What constitutes an effective board and what are the actions that reinforce 

their effectiveness?
• How to avoid a tick-box exercise? What evaluation techniques are most 

effective?

11:40 – 11:55

11:55 – 12:45

12:45 – 13:00

13:00 – 14:30

14:30 – 15:20

Session Chair:
Peter Dey, Chairman, Paradigm Capital 

Panel Member:
• Philip Armstrong, Head, Global Corporate Governance Forum (GCGF).
• George Bartlett, Lead Tutor – Company Direction, IoD UK.
• James Christopher Razook, Program Manager, International Finance 

Corporation (IFC MENA Corporate Governance).
• Louis Cooper, Partner (Risk & Assurance Group), Crowe Clark Whitehill LLP.
• Naheeda Rashid, Manager, Hermes Equity Ownership Services.
• Carl Rosen, Executive Director, International Corporate Governance Network 

(ICGN).

Short Survey based on an Interactive PP voting session and Session 
Three  Q & A

Session  Four
Corporate Governance in Practice
• Public Listed Companies and Family Owned Businesses from the UAE and 

Lebanon
• Exploring Corporate Governance impacts on State-Owned Enterprises in 

Egypt

Session Chair:
Yasser Akkaoui, Vice Chairman of IoD - Lebanon

Panel Member:
• Farid Lahoud, Corporate Secretary, Bank Audi sal – Audi Saradar Group.
• Joe Achkar, Board Member, SABIS ®.
• Simon Copleston, Executive Vice President, General Counsel and Board 

Secretary, Abu Dhabi Commercial Bank (ADCB).
• Amelia Soares, Head of Investor Relations and Corporate Affairs, National 

Bank of Abu Dhabi (NBAD).
• Ashraf Gamal, Executive Director, Egyptian Institute of Directors (EIoD).

Session Four Q & A

The Conference Concludes

15:20 – 15:35

15:35 – 16:30

16:30 – 16:45

16:45 – 17:00

Agenda
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The future will be here before you know it. That’s why 

we’re committed to providing you with the best financial 

advisors and full range of products to help you achieve 

your goals-whether you’re trying to build enough 

wealth for one lifetime, or several. 

adcb.com

WE NEVER FORGET THAT THE FUTURE 
YOU’RE PLANNING FOR ISN’T ALWAYS  

YOUR OWN. 

ADCCG: In the aftermath of the financial crisis, targeting the critical issues 
confronting corporate boards and their implementation of best practices 
became more relevant than ever. Do you see today’s corporate boards under 
pressure to demonstrate independence, accountability, and transparency? 
And in what ways?

PETER: There is no question that boards of directors have a heightened 
sensitivity to their responsibilities and to the perception of how they carry out 
these responsibilities. Every corporate director lived vicariously through the 
failure or near-failure of a number of major financial institutions with a view to 
understanding the role of the board in these failures and what the board might 
have done differently to prevent these failures.

Generally, a corporation will speak with one voice and therefore we don’t see 
boards speaking independently. What we do see are boards acting decisively, 
for example, to make management changes in appropriate circumstances. 
One example is BP where the board removed the CEO after the disaster in the 
Gulf of Mexico. Another is the removal of the CEO of HP after it became clear 
that he had engaged in an inappropriate relationship. As for accountability, 
BP is also an example where the corporation accepted responsibility, or at 
least a share of responsibility, for the disaster. The responsibility of the board 
for the disaster will no doubt be determined through litigation. The reforms in 
governance as a result of the financial crisis are happening, but are happening 
in subtle ways. 

ADCCG: It is a fact that corporate governance failures on the part of 
financial institutions played a significant role in the market crisis that began 
in August 2007. In light of your experience as a former chairman of Morgan 
Stanley Canada, how could have good governance at financial institutions 
played a role in avoiding or at least reducing the effect of the financial 
crisis? And why do you think that the collapse was so widespread across 
the North Atlantic?

PETER: The principal cause of the financial crisis was the incurrence of too 
much leverage by financial institutions and poor management of the risks 
generated by this excess leverage. Good governance in these circumstances 
means constituting a board with the necessary skill set and a board willing 
to question the CEO and other members of management, in order to assure 
the board that management understands the extent of the risks to which the 
institution is exposed as a result of the institution’s business. It is clear that 
the CEOs of a number of these institutions did not understand the risks and 
the boards of these institutions failed to satisfy themselves in that the CEOs 
understood the risks and had implemented systems to manage the risks. 

PETER DEY  CHAIRMAN, PARADIGM CAPITAL

ADCCG Exclusive Interview
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Now the answer as to why the collapse was widespread across the North Atlantic is simply because the 
institutions, whether based in the US or the UK, were all competing for the same investor dollar. Investors are 
attracted by handsome rates of return and the financial institutions they dealt with used leverage to various 
degrees of excess, with the objective of enhancing their rates of return. This meant having the minimum 
amount of equity available to compensate for the risks incurred. Therefore, and as we have witnessed, the 
failure to maintain the levels of equity required to responsibly compensate for the risk resulted in the failure 
or near failure of a number of financial institutions.

ADCCG: You are currently the Chairman of Paradigm Capital, what are the main factors in your opinion 
that contribute to the effectiveness of the boards of directors?

PETER: The principal factors in my mind that contribute to the effectiveness of a board of directors are as 
follows:
The board must include members with the right skill set; the skill set has to include a former CEO or senior 
manager of a company carrying on the same business as the company.
Every director must regard every meeting as a command performance.
The chair of the board must not be the CEO. The chair has to provide leadership and promote candor in 
board discussions. Positive chemistry amongst directors is critical. Board decisions should almost always 
be made by consensus. Dissenting votes should be rare.
Boards must evaluate themselves on an ongoing basis and act to make changes to improve their performance.
The board must have full confidence in the CEO and must be able to fully trust the CEO.

ADCCG: As the producer of what is referred to as the “Dey Report” and as a representative to the OECD 
task force and major contributor in the design and principles of corporate governance. Could you shed 
the light on upcoming trends and changes in the Corporate Governance structure? 

PETER: The principal participants in corporate governance, i.e. the shareholders, directors and management, 
have been inundated with information about governance. Everyone understands the practices necessary to 
build and implement a good governance system. The result is that we won’t see many changes in governance 
structure, perhaps, with the exception of the separation of the chair and CEO in the US. What we are 
witnessing is a quiet upgrading of boards of directors where boards are more conscious of the skills that 
should be included on a board and are replacing retiring directors with individuals with the necessary skill 
set. Boards are also more focused on understanding the risks of the business and are implementing systems 
to manage those risks. Boards are also spending more time on executive compensation and ensuring pay 
is for performance. In doing so, boards are forced to better understand the company’s strategy and defining 
what constitutes performance. 

ADCCG Exclusive Interview
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H.E. Khalfan Saeed Al Kaabi
Chairman
Abu Dhabi Center for Corporate Governance

Khalfan Saeed Al Kaabi is the Chairman of Abu Dhabi Center for Corporate Governance, 
First Vice-Chairman and Chairman of the Economics Committee of Abu Dhabi Chamber 
of Commerce and Industry (ADCCI). Member of the Board of Abu Dhabi Economic 
Development Council. Chairman of Ascorp Holdings and Chairman of Al Eskan Al 
Jamae. 

Born in Al Ain in 1958, AL Kaabi worked as an officer in the United Arab Emirates 
Armed Forces. Holds a bachelor degree in electronic engineering and a Master in 
Business Administration. 

H.E. Fatima Obeid Khalifa Al Jaber
Chief Operating Officer 
Al Jaber Group

Mrs. Fatima Al Jaber is an engineer with significant expertise in the management of 
international businesses in various industry sectors. She graduated from the UAE 
University in Al Ain.
 
Mrs. Fatima worked for the government of Abu Dhabi (1988-2006), in different 
managerial and technical positions as: Assistant under Secretary, Technical Services, 
Abu Dhabi Works Department, Assistant Undersecretary, Building Project Sector, Abu 
Dhabi Municipality. Presently holds the position of Chief Operating Officer for the Al 
Jaber Group.

Al Jaber is a Board Member for Abu Dhabi Chamber of Commerce and Industry, 
Abu Dhabi Center for Corporate Governance,The National Investor and some other 
institutions. Al Jaber is a founder member of the Emirates Business Women Council, 
and holds the position of Deputy Chairman. She won many prestigious awards, 
amongst them: Industry Personality of the year, Businesswoman of the Year and the 
most influential Businesswoman in the region by MEED Magazine.

Peter Dey
Chairman 
Paradigm Capital

Peter Dey is the Chairman of Paradigm Capital Inc., an employee-owned research-
driven institutional securities firm. Peter specialized in corporate board issues until 
May 2001, where he became Chairman of Morgan Stanley Canada Limited. Prior to 
joining Morgan Stanley, he was a senior partner of Osler, Hoskin & Harcourt. Mr. Dey 
chaired The Toronto Stock Exchange Committee on Corporate Governance in Canada 
which released in December 1994 the Report entitled “Where Were the Directors?”, 
also known as the “Dey Report”. 

Dey was also Chairman of the Ontario Securities Commission, Mr. Dey was Canada’s 
representative to the OECD Task Force which developed the OECD Principles of 
Corporate Governance released in May of 1999. He is Chairman of the Private Sector 
Advisory Group of the Global Corporate Governance Forum. 

Mr. Dey attended Queen’s University where he earned his Bachelor of Science in 1963 
and Dalhousie University where he earned his Bachelor of Laws degree in 1966. He 
received his Master of Laws degree from Harvard University in 1967.

Speakers Speakers

Philip Armstrong 
Head
Global Corporate Governance Forum (GCGF)

Philip Armstrong heads the Global Corporate Governance Forum, based in Washington 
DC, United States. He is an internationally acknowledged expert on corporate governance 
and was the principal convener and main editor of the 2002 King Report on Corporate 
Governance for South Africa.  Prior to heading the Forum, he was Director: Corporate 
Governance at a leading South African law firm. 

Philip Armstrong has served with distinction on a number of boards of companies, 
governing bodies of professional institutions, and policy initiatives in South Africa and 
internationally. He is a former member of the board of governors of the International 
Corporate Governance Network and a member of the European Corporate Governance 
Institute.

Philip was conferred with an honorary doctorate in business administration from the Oxford 
Brookes University in the UK in recognition of his contributions to corporate governance 
internationally.
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Khalid Deeb
Director General
Abu Dhabi Center for Corporate Governance (ADCCG)

Before joining ADCCG, Mr. Khalid Deeb was the Head of Internal Audit at the Abu Dhabi 
Chamber of Commerce and Industry (ADCCI), where he was responsible for the set up 
and delivery of Internal Audit functions within ADCCI. Throughout his career Khalid gained 
broad experience in various industries including banking, trading, manufacturing and 
services.

Khalid is currently the Director General of ADCCG. He has more than 15 year’s of extensive 
experience working in the UAE and Jordan in; Public Accounting, Internal Auditing 
and Management Consulting with numerous well established and respectable global 
accounting organizations.

Khalid has been accredited with prestigious certificates in Corporate Governance Studies 
(CCG), Certified Public Accountant (CPA), Certified Internal Auditor (CIA) and Certified 
Fraud Examiner (CFE).

Speakers Speakers

Alissa Koldertsova
Policy Analyst
Corporate Affairs Division of the Organisation for Economic
Co-operation and Development

Ms. Alissa Koldertsova is a Policy Analyst in the Corporate Affairs Division of the 
Organisation for Economic Co-operation and Development. She is currently responsible 
for managing OECD’s activities on corporate governance in the Middle East and North 
Africa (MENA) region. 

Since joining the OECD in 2005, Ms. Koldertsova has been primarily working with 
government and private sector representatives in the MENA region. In this capacity, she 
has authored and co-authored a number of publications including a book released by the 
OECD, including the Policy Brief on Corporate Governance of Banks in the Middle East 
and North Africa published in 2009. 

Prior to the OECD, Ms. Koldertsova worked primarily on risk management, strategy and 
restructuring issues in the Canadian banking sector, first within the TD Bank Financial 
Group and subsequently at Deloitte and Touche in Toronto.

Andrew Kakabadse
BSc MA PhD AAPSW FBPS FIAM FBAM
Professor of International Management Development,
Cranfield School of Management

Andrew Kakabadse is Professor of International Management Development, Cranfield 
University, School of Management. 
Andrew is currently Visiting Professor at the University of Ulster; Visiting Scholar in 
Residence at Thunderbird, School of Global Management, USA; Visiting Professor at 
Macquarie Graduate School of Management, Australia; Visiting Professor at Swinburne 
University of Technology, Faculty of Business and Enterprise, Melbourne, Australia. 

His current areas of interest focus on improving the performance of top executives and top 
executive teams, excellence in consultancy practice, leadership, corporate governance, 
conflict resolution and international relations. He has been awarded a £2 million research 
grant to examine Governance and Leadership in the private sector and with governments. 

Adel Lotfy
Director of the Chairman’s Office
Personal Assistant to Chief Executive
Secretary to the Board of Directors
National Bank of Abu Dhabi 

Adel Lotfi is the Director of the Chairman’s office and secretary t the Board of Directors. 
During his 30 years of banking career, Adel was exposed to various financial activities at 
NBAD starting with customer service counters at branch level, passing though the financial 
control division and building up long years in lending & project finance and various credits 
including a couple of years in London market. 

Neil Jones
Canada
Affiliate Professor of Strategy
INSEAD

Neil Jones is an Affiliate Professor of Strategy at Insead. He joined Insead in 2000. He 
was a member of the faculty of the Singapore Management University where he was the 
founding Academic Director of its MBA Programmes. Neil has also held positions as a 
Visiting Assistant Professor at The Wharton School, and an Assistant Professor at the Ivey 
School of Business, University of Western Ontario,. He earned his doctorate in Technology 
and Operations Management at the Harvard University Graduate School of Business 
Administration and a Masters in Public and Private Management from Yale University. 

Professor Jones has taught Business Strategy and Management widely in North America, 
Europe, and Asia in both MBA and Executive Programmes. Recently, he has begun to 
apply business simulations in his Strategy teaching.

Mr. Mazen Wathaifi
Director
Research and International Affairs Department

Mr. Wathaifi joined the Amman Financial Market (AFM) in1984 and became the Director 
of the Research and Studies Department at the AFM in 1997. He was appointed as the 
Director of the Research and International Affairs Department at the Jordan Securities 
Commission (JSC) in 1999.

Mr. Wathaifi took part in internal committees that drafted the Securities Law and legislations 
governing the various activities in the national capital market. He headed the Committee 
that drafted the Corporate Governance Code for Shareholding Companies Listed on 
Amman Stock Exchange. He holds a High Diploma in banking studies and Master’s degree 
in finance/ financial markets. 



P 20 P 21

Rami Al Nsour 
Financial Advisor – Issuance and Disclosure Department
Securities and Commodities Authority (SCA) 
United Arab Emirates

Rami Al-Nsour is a Financial Advisor in the Securities & Commodities Authority, as well 
as responsible of Disclosure and Corporate Governance at the SCA. He holds an MBA in 
Banking and Financial Sciences.

Previously Rami Al-Nsour worked as a Research and Development Manager in National 
Bank of Abu Dhabi. Also he worked as Portfolio & Investment Manager at Juma Al 
Majid Group. In Jordan he worked for 9 years at Amman Bourse and Jordan Securities 
Commission.

Rami Al-Nsour also taught Banking and business subjects in the Arab Academy for 
Financial and Banking Sciences for to BS and Master’s level students.

Carl Rosen
Executive Director
International Corporate Governance Network (ICGN)

Carl Rosén serves since September 2009 as the Executive Director of ICGN, International 
Corporate Governance Network. Before that he was Head of Corporate Governance and 
Communications at the Second Swedish National Pension Fund (AP2).

Prior to (AP2), Rosen co-founded Nordic Investor Services, the proxy advisory firm. He is a 
former CFO of the state holding company Fortia and former editor-in-chief at the regional 
business weekly magazine Affärsvärlden. He has served on boards of listed and unlisted. 
He has investment banking experience from Europe and the United States.  Carl Rosén 
was educated at Stockholm School of Economics.

Speakers Speakers

Mr. Ahmed Al Sheikh
Head of Corporate Governance Department
Capital Market Authority

Ahmed is the Head of Corporate Governance Department, Capital Market Authority, KSA. 
He has significant experience of working closely with the international accounting firms, 
board members and executives of large listed companies in Saudi Arabia. He was trained 
in many of international institutions and schools such as World Bank, IMF, US Federal 
Reserve’s, and Harvard University.

Ahmed was a board member and an audit committee member of Saudi Tunisian bank 
“Stusid Bank”. Ahmed worked for Saudi Arabia Monetary Agency (SAMA) for a number of 
years and has participated and represented Saudi Arabia in many of international working 
group and committees. 

Mr Paul M Koster
Chief Executive
Dubai Financial Services Authority 

Paul M Koster is the Chief Executive of the Dubai Financial Services
Authority (DFSA). He was Commissioner and Member of the Executive Board of the 
Autoriteit Financiële Markten (Netherlands Authority for the Financial Markets), the national, 
integrated conduct of business financial services regulator for the Netherlands where he 
was identified as one of the four leaders shaping the conscience of Dutch business.

Mr Koster joined the AFM in March 2001 and in addition to his duties as a Commissioner 
he chaired, from May 2006 until December 2007, CESR-Fin, the permanent working party 
of the Committee of European Securities Regulators that co-ordinates the endorsement 
and enforcement of financial reporting standards in Europe. 

In May 2009 Mr Koster joined the Advisory Board of Emirates Securities and Commodities 
Authority (SCA), the UAE’s federal securities regulator, and in July 2009 he is expected 
to join the Consultative Advisory Groups of the International Auditing and Assurance 
Standards Board (IAASB) and the International Ethics Standards Board for Accountants 
(IESBA).
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Louis Cooper
Partner - Risk & Assurance Group
Crowe Clark Whitehill LLP

Louis is a Partner in the Risk & Assurance Group of Crowe Clark Whitehill LLP based in 
London. He is a Fellow Chartered Accountant (‘ICAEW’) and a member of the Institute of 
Internal Auditors (‘IIA’) and the Institute of Risk Management (‘IRM’). Louis also acts as 
Risk & Assurance liaison partner for the Crowe Horwath International Europe, Middle East 
and Africa (‘EMEA’) Region.

He is a corporate governance, business risk and internal audit specialist with over 20 
years experience in advisory services. More recently Louis has been helping dynamic, 
international organisations shape and develop their response to UK, EU and US corporate 
governance guidelines and standards. 

George Bartlett FCIS 
Lead Tutor – Company Direction
Institute of Directors (IoD – UK)

George has been a company director for over 25 years. For more than a decade, he was 
also Group Company Secretary of a listed company headquartered in the UK, serving on 
the boards of all of its main subsidiary companies. 

Since 2002, he has been a self-employed consultant. He is a senior tutor for the Institute of 
Directors for a number of courses including ‘the role of the company director & the board’, 
‘the role of the chairman’, ‘the role of the non-executive director’ and is the lead tutor for 
the IoD’s Diploma in Company Direction. 

He has delivered training courses in 2009/10 for senior executives of Mubadala 
Development Company and Etisalat in Abu Dhabi, Saudi Telecom Company in Ryiadh, 
DEG in Germany ACCA in Pakistan and Logic Management Consultants in Cairo.

Naheeda Rashid
Manager
Hermes Equity Ownership Services

Naheeda Rashid is a Manager at Hermes Equity Ownership Services, with responsibility 
of voting, engagement and public policy with investee companies and regulators in the 
Middle East and North Africa region and also in India and Pakistan. This involves intervening 
in companies to change behaviour on environmental, social and governance issues of 
concern to investors with the aim to optimize long-term returns for shareholders. Naheeda 
is also a keen promoter of the alignment between responsible ownership and Islamic 
principles. Prior to joining Hermes in April 2004, Naheeda worked at Baillie Gifford Fund 
Managers as a corporate governance and SRI analyst where her responsibilities covered 
all geographic regions. She also worked within the Asset and Liability Management Unit 
at the Royal Bank of Scotland after having graduated in her Masters degree in Physics. 
In 2008, she was named as a Rising Star in corporate governance by the Yale School of 
Management’s Millstein Center.
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Amelia Soares
Head of Investor Relations and Corporate Affairs
National Bank of Abu Dhabi

Amelia has held various communications positions in South Africa with Anglo American 
Corporation, De Beers Consolidated Mines and The Johannesburg Stock Exchange.  She 
did a brief stint at the SABC-TV as an economics reporter. She was appointed investor 
relations manager for Sasol (a petro-chemical company). 

At the consultancy company, Brunswick, Amelia co-ordinated important investor relations 
campaigns for Anglovaal Mining (Avmin). 

She is currently employed at National Bank of Abu Dhabi as Head of Investor Relations 
and Corporate Affairs.  Amelia holds a marketing diploma and a Bachelor of Arts degree 
from the University of South Africa.

J. Chris Razook
Program Manager – Corporate Governance (MENA)
International Finance Corporation

J. Chris Razook is the Corporate Governance Program Manager serving the Middle East 
and North Africa (MENA) markets for the International Finance Corporation (IFC, part of 
the World Bank Group).  Mr. Razook has over 15 years of experience providing business 
advisory services to organizations around the world in the areas of corporate governance, 
internal controls, strategic planning, risk management, and organizational improvement. 
 
Mr. Razook has conducted corporate governance assessments for companies in various 
industries and has developed and delivered extensive client training.  Mr. Razook has also 
provided assistance to regulatory authorities in the MENA region in drafting Corporate 
Governance codes and listing rules.

Simon Copleston 
Board Secretary & General Counsel 
Abu Dhabi Commercial Bank

Simon Copleston was appointed as ADCB’S Board Secretary in January 2008. He 
is a Solicitor of the Courts of England & Wales. After obtaining a degree from Durham 
University, Mr Copleston practiced corporate law in the City of London for eight years. In 
January 2006 he joined Abu Dhabi Investment Authority where amongst other things; he 
acted as lawyer to the Emerging Markets Department and their Strategic Investment an 
Infrastructure teams. He has over 10 years experience in practicing banking, finance & 
corporate law.
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Farid Lahoud
Corporate Secretary 
Banque Audi Saradar

Farid Lahoud is the Corporate Secretary of Bank Audi s.a.l.- Audi Saradar Group. In this 
capacity, his mission is to develop, implement, and maintain a high quality corporate 
governance framework for the Bank and the Group. Lahoud held a primary responsibility 
in the establishment and implementation of the Bank’s 18 months Corporate Governance 
Enhancement Program which was completed in 2007. 

Prior to his appointment as Corporate Secretary, he headed the Structured Finance 
department of
Audi Saradar Investment Bank s.a.l. Farid Lahoud is also member of the Boards of 
Directors of several affiliates of Bank Audi. He holds a Bachelor of Engineering degree 
from the American University of Beirut and a Masters of Business Administration from the 
City University of London.

Joe Achkar
Board Member 
SABIS® 

Joe Achkar is a board member of SABIS®, a global educational management organization. 
Mr. Achkar has been involved in the transition of SABIS®, a 4th generation family-owned 
business, to a globally-recognized enterprise. He is leading the implementation of 
Corporate and Family Business Governance.  

Mr. Achkar holds a Master’s degree in Electrical Engineering from Purdue University, USA.  
His wide range of professional experience has provided him with 30 years of international 
exposure across the Middle East, Europe, and the US.  He has worked in a variety of 
industries, including Information Technology, manufacturing, distribution and retail, and 
education.

Ashraf Gamal
Executive Director
Egyptian Institute of Directors (EIoD)

Dr. Ashraf Gamal is the Executive Director of the Egyptian Institute of Directors (EIoD), 
focusing on Corporate Governance in Egypt and the Arab Region and the Egyptian 
Corporate Responsibility Center working on promoting the concepts and application of 
CSR in Egypt. Dr Ashraf is a board member and head of the Audit Committee in a number 
of listed, non-listed and family owned companies as well as Al Ahlya Insurance Company. 

He is an Associate Professor of Management, Faculty of Commerce, Cairo University. 
He holds a PhD degree from Manchester University, UK, and a Masters degree in Public 
Administration from Carleton University, Canada. Dr. Ashraf works also as an advisor to 
the Minister of Investment, Egypt. 

Yasser Akkaoui
Vice Chairman 
IoD Lebanon

Mr. Yasser Akkaoui is the founder of KConcept Holding, he is also the Chairman and 
General Manager of the Holding. Mr. Akkaoui has become one of the reference names in 
Corporate Governance activism in the Middle East throughout his career. Mr. Akkaoui is 
also a Board Member at the Lebanese Transparency Association. He also contributed to 
the development of several codes that deal with corporate governance of companies in 
Lebanon and the region. 

Mr. Akkaoui is the founder of the Center for Strategic Studies and represents the interests 
of EXECUTIVE Magazine. He is also the Vice Chairman of Young Arab Leader, and a 
Management and Entrepreneurship instructor at The American University of Beirut. 
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Our professionals have worked with board members on five continents to help them understand key areas of risk and identify 

areas where management can improve business performance. Our professionals have advised boards on establishing effective 

internal audit, financial control, risk management, compliance and governance programs. Overcome FCPA challenges. Manage 

restructuring efforts. Institute performance management initiatives. And drive more from technology investments. We recently 

launched a board member newsletter to help answer the questions directors face as they take a fresh look at their risk oversight. 

Would your board benefit from a trusted advisor to help with these matters? Ask how at protiviti.com today or contact Adnan Zaidi, 

Managing Director on + 971 50 319 6564 or email UAE@protivitiglobal.ae.

Ask how Protiviti can help your board establish 
effective risk oversight.

© 2010 Protiviti Inc. An Equal Opportunity Employer. Protiviti is not licensed or registered as a public accounting firm and does not issue opinions on financial statements or 
offer attestation services. PRO-0110
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